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First-Class Letters / Flats Composite
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Marketing Mail
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Periodicals
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CIO serving as COVID-19 Commander



COVID-19 Command 
Response

Kristin Seaver
Command Lead

June 4, 2020



COVID-19 Command

• Responsiveness

• Awareness

• Speed in Decision 
Making

• Prioritization of 
Focus 

• Resource 
Allocation



Employee Response

Continue to support our employees as the nation 

ramps back up for business

• Employee Health, Safety, and 
Wellness

• Partnership with Unions and 
Management Associations

• Targeted Fast-Track Hiring

• Telework Approach & Implementation



Operational Continuity

• Employee Availability

• Medications 

• Economic Impact Payment

• Package Surge

• Mail Declines

Continue to deliver vital goods and services as we 

help the country transition



Business Continuity

Continue to ensure health of critical business processes to drive 

postal operations 

• COVID-19 Critical Supplies

• Supplemental Cleaning Support

• Established COVID Supplies 
Command Center

• Supplier Payment, Payroll, 
Timekeeping, eBuyPlus Systems



Customer Continuity

Continue to meet our customers where they are to provide 

creative, meaningful, and effective mailing & shipping solutions

• Daily outreach for customer/consumer/industry 
support and solution development

• Pursue new sales opportunities for COVID-19 
based products

• Develop products, services, and solutions for 
COVID-19 recovery and post COVID-19



Communications

https://about.usps.com/newsroom/covid-19/

https://about.usps.com/newsroom/covid-19/


COVID-19 Command

• Integrated Transition Plan

• Employee Safety & Health

• The Future of Work

• Office 2020

• After Action Review & Strengthening 
USPS moving forward

• Relevancy In People’s Lives, Work and 
Communities

Life and Work Beyond the Curve
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NPF Summer Series


