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KEYNOTE ADDRESS —
COVID-19

Kristin Seaver
ClO serving as COVID-19 Commander
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UNITED STATES
POSTAL SERVICE &

COVID-19 Command
Response

Kristin Seaver

Command Lead

June 4, 2020

CORONAVIRUS
DISEASE




* Responsiveness

e Awareness

COVID-19 Command

Kristin Seaver B Pat Mendonca
Command Lead PMG Liaison

Joshua Colin Mark Guilfoil Steve Monteith
Operational Business Customer
Continuity Continuity Continuity

Janice Walker
Communications

Response Support Team

Garrett Hoyt
Technology

Michael Swigart
National
Preparedness

Emil Dzuray
SMO

* Speed In Decision sy
Making Response
* Prioritization of |
:OCUS David Ellis
Legal
 Resource

Cross-functional Working Group
40+ Team members

Allocation

j UNITED STATES
P POSTAL SERVICE &



Employee Response

Continue to support our employees as the nation
ramps back up for business

 Employee Health, Safety, and
Wellness

* Partnership with Unions and
Management Associations

« Targeted Fast-Track Hiring

* Telework Approach & Implementation

j UNITED STATES
P POSTAL SERVICE &



Operational Continuity

Continue to deliver vital goods and services as we
help the country transition

Employee Availability
Medications

Economic Impact Payment
Package Surge

Malil Declines

] UNITED STATES
P POSTAL SERVICE &



Business Continuity

Continue to ensure health of critical business processes to drive
postal operations

« COVID-19 Critical Supplies

« Supplemental Cleaning Support

« Established COVID Supplies
Command Center

e Supplier Payment, Payroll,
Timekeeping, eBuyPlus Systems

~ UNITED STATES
P POSTAL SERVICE &




Customer Continuity

Continue to meet our customers where they are to provide
creative, meaningful, and effective mailing & shipping solutions

 Dally outreach for customer/consumer/industry
support and solution development

« Pursue new sales opportunities for COVID-19
based products

» Develop products, services, and solutions for
COVID-19 recovery and post COVID-19




Coronavirus Disease 2019 (COVID-19)

DISEASE

CORONAVIRUS 1 9

Stand-Up Talks Families First Link Articles:
Coronavirus Response
Act

Teleworking: Guidelines § FPlaybook — Field and Social Distancing

and Tips District Standard Work
Instruction

Essential Service #POSTALPROUD — Photo Gallery
Guidance/Memos Thank You's

Employee
Resources

Supplies, Cleaning,
Maintenance Guidelines

USPS Posters and
Signage

Communications

(>}

About Newsroom Resources Careers (0]

Overview News Service Alerts Holidays & events  Digital Media

Delivering for America during COVID-19

Overview Customers  Employees

The United States Postal Service is designated an essential service for the
nation and is an integral part of the federal response to this coronavirus
(COVID-19) crisis. The following information shows how we are continuing to

deliver for America.

Keepiné our customers safe Keeping our employees safe

During this national emergency, the U.S. Postal Service is firmly committed to being a source of constancy and reliability in every
community. Our more than 630,000 employees are working to make sure our customers can depend on us. We're on the front lines —
delivering needed medicines, supplies, benefit checks, financial statements and the important corespondence every family counts on.

https://about.usps.com/newsroom/covid-19/

j UNITED STATES
P POSTAL SERVICE &


https://about.usps.com/newsroom/covid-19/

COVID-19 Command
Life and Work Beyond the Curve

* Integrated Transition Plan
 Employee Safety & Health
e The Future of Work

o Office 2020

* After Action Review & Strengthening FACING FORWARD >>

USPS moving forward TOG ET H E R

» Relevancy In People’s Lives, Work and
Communities

j UNITED STATES
P POSTAL SERVICE &



WESTERN AREA
INNOVATION AWARDS
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Shipping & eCommerce "m E
®

innovation Award

Bellevue. IA

Presented to

TYME
Bellevue, IA

Congratulations on your
significant accomplishments.
We look forward to our continued partnership
and shared sUccesses.

Presented by the
United States Postal Service

// . o
X, Fa
¥

Winner of the Western Area
Shipping and eCommerce
Innovation Award

; UNITEDSIAIES STATES
POS TAL SERVICE.
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2020
Mailing & Digital

Oregon Humane Soci
innovation Award n e OG I et g
Presented to '0 ﬂ I
and. OR

Oregon Humane Society
Portland, OR

Congratulations on your
significant accomplishments.
We look forward to our continued partnership
and shared SUCCeSSes.

Presented by the
United States Postal Service

¥ . _\\*

Winner of the Western Arca
Mailing and Digital
Innovation Award

j UNITED S TATES
POS TAL SERVI
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AIM\ WESTERN

NPF Summer Series

Save the Dates

* * X * National Postal Forum Announces:
NPF Virtual Summer Series

Thursdays 2 - 3 p.m. (EST)
* July 23 - Sept. 3, 2020

NATIONAL POSTAL FORUM Featuring USPS and industry
speakers on key postal news,
strategies and updates

Learn more at NPF.org.
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